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Introducing the Forum
The county council working in partnership with district and boroughs have been developing a Surrey Place 
Ambition, a vision for the county for 2050. This provides an opportunity for strong partnership working between 
the county council, districts/boroughs and the development industry, to help achieve smart growth and a sense 
of place where people wish to live, work and visit. Collaboration and enhanced communication on key strategic 
matters, to discuss openly relevant key issues can only aid good planning and ensure that the concerns and 
opinions of developers and local residents are better understood by all the stakeholders.

All agree that there is value to good quality development. Better planning is important, be it through the existing 
and emerging development plans or via planning decisions. The housing and development needs in Surrey are 
strong, and the infrastructure challenge is real. Pertinent matters require joined-up thinking from all stakeholders, 
councils, the Local Enterprise Partnerships, infrastructure providers, our communities and developers.

Key issues to tackle in the 2020s in Surrey are likely to include:

 Ɲ The make up of local government, be it a single unitary authority, or other forms of single tier local 
government – the purpose to address funding challenges and find better ways to govern;

 Ɲ Utilities challenges, notably water supply and 5G broadband;

 Ɲ The natural environment, ongoing mechanisms to address the landscape, air quality and biodiversity 
impacts of change on special protection areas and the Surrey Hills AONB;

 Ɲ Transport challenges, methods to grow micro mobility (cycle/ scooters) and notably rail capacity to London, 
Gatwick and Heathrow and the M3, A320, A3, A24, M23, A21, M25 road corridors;

 Ɲ Regeneration and densification challenges facing some areas and some town centres; 

 Ɲ The building beautiful agenda, ensuring the best quality development, in context where appropriate, or 
bespoke/ contemporary where justified; 

 Ɲ Identifying sufficient development land in environmentally constrained areas is a challenge; 

 Ɲ Collective opinions on changes to the planning system proposed by the Government;

 Ɲ Ensuring that the greatest challenge, climate change, is better addressed in the county.



How it could work
It is proposed, with the buy-in of Surrey County Council, and Boroughs/ Districts to form a Surrey Development 
Forum, comprising a range of commercial developers and housebuilders. The Forum shall be led by the 
developers with appropriate buy-in from local government. It shall engage with nominated representatives of 
local government, and reach out to other key infrastructure providers and stakeholders. The objective is to raise 
issues, in a constructive fashion so as to achieve a joint vision of a better Surrey by 2050. 

The Forum shall be financed privately, and administered by nominated representatives. It shall be a collective 
voice on strategic matters. It will be flexible, and holistic, incorporating a range of views. It shall not be 
constituted in local government, ensuring its independence and flexibility. 

Participation in the Forum is voluntary and its decisions will be non-binding, undertaken on the basis that with 
prior agreement relevant professional and administrative costs/fees will need to be covered. No decision of the 
Forum shall be binding on any member of the Forum and it shall not be a vehicle to raise any site specific matters 
nor FOI requests against local government.  Any decision of the Forum will need to be made by its members 
and in most cases should be decided unanimously. It is likely that rather than being a decision making body the 
Forum shall simply be a vehicle to share opinions and receive updates. The Forum should have a chairperson, a 
figurehead from the development industry. 

The Forum shall be properly administered and supported by professional consultants who will be part of the 
Forum. The professional consultants will likely comprise Planning Consultants, Public Relations Consultants and 
technical consultants (for example ecologists or transport).

The Forum shall be open and transparent, with key decisions and meetings open to other stakeholders, local 
authorities and the public. It shall nominate key representatives to meet and feedback from local government 
and other stakeholders.

The Forum shall have its voice and will incorporate a media and social media element. In addition, it shall be 
open to political conversations on a neutral basis. The democratically elected councillors of local government 
need to also balance the opinions of the development industry and the Forum should champion change, so that 
these representatives are engaged with the conversation. 

The purpose
To work together, to share information and best practice. To communicate and collaborate where appropriate 
with local government. To seek to tackle the planning challenges facing the county to 2050.

The objective
To ensure better and more coordinated plan making and decision taking in the county, to raise, discuss and 
debate key issues, best practice (including beyond the county) and to communicate updates and opinion. To 
help tackle issues early, to achieve sustainable development, good design, help the economic recovery and 
tackle climate change. To ensure a range of stakeholders communicate and ‘join-up’ their plans and embrace the 
opportunities created by sustainable development. 



The proposal
You are invited to join the Forum, which shall meet with nominated representatives of local government on 
a quarterly basis and have a voice with other aspects of governance and with other stakeholders. To share 
information of mutual benefit. To create change. 

The Forum shall:

1. Elect a chairperson from the development industry;

2. Be administered by property/ political consultants and have a nominated secretariat;

3. Have direct lines of communication with nominated representatives of Surrey County Council and the 
boroughs/ districts;

4. Be open, democratic and outward focused;

5. Discuss matters of mutual interest to address the key future strategic challenges of the county;

6. Be a vehicle for the development industry to raise issues and create change;

7. Be supportive of sustainable development and good quality development and design;

8. Be voluntary, administered on a monthly basis;

9. Be non site specific and non binding on any member.

Relevant fees shall be apportioned equally between Forum members. Not all members will be obliged to instruct 
any additional work. No charges will be levied on local government, who will instead provide professional time 
to input, provide some administrative support and provide venues for meetings.

To cover the administration of the secretariat, a monthly retainer shall be invoiced to all Forum members, 
charged in the month where a Forum meeting is held.

Surrey County Council, and the Surrey Planning Officers Association (SPOA), which includes the heads of 
planning for the eleven district and boroughs will provide some administrative support, meeting venues and 
assist in ensuring relevant and mutually agreed third party stakeholder invites to meetings. Meetings will not be 
recorded but a note shall be drafted of the attendees, the agenda and the broad topics discussed. All members 
shall make the effort to attend and contribute and nominate substitutes as necessary.  Further initiatives, for 
example an Annual Dinner or awards, shall be considered. 

Members of the Surrey Development Forum include;

 Ɲ Surrey County Council

 Ɲ Ashill Land Limited 

 Ɲ Audley Group Limited 

 Ɲ Bloor Homes Ltd

 Ɲ CALA Homes (South Home Counties) Ltd

 Ɲ Countryside Properties 

 Ɲ Croudace Homes Ltd

 Ɲ Dandara Homes

 Ɲ Inspired Villages 

 Ɲ Obsidian Strategic

 Ɲ Redrow 

 Ɲ Reside Developments 

 Ɲ Rydon Homes

 Ɲ Taylor Wimpey

 Ɲ Thakeham Group 

 Ɲ Valorem Investment Partners 

 Ɲ Veritas Land 

 Ɲ Wates Developments


